


SOUL CARE  
Leading Yourself

Suggested morning schedule:
 9:00 -   9:30 Prep Time
 9:30 -  10:30 Diving Deep
10:30 - 11:30 Making it Practical:  
11:30 - 12:00            Closing consideration 
12:00 - 1:00p            SOUL CARE DEBRIEF -  
                                  Share with someone what God has spoken to you today.

9:00 - 9:30     Prep Time
Find a quiet place that will allow you to focus on God.  Here are a couple of leading thoughts to 
start you off:

1 Is there anything at all preventing you from being completely present with Jesus 
this morning?  Take a minute and deal with that.  Put it in its proper perspective and offer 
it to God.

2 PLAY A FAVORITE SONG on your phone and relax your spirit by listening.  
Worship.

9:30 - 10:30     Diving Deeper
Imagine a compass — north, south, east, and west.  Almost every time the word leadership is 
mentioned, leaders instinctively think SOUTH.  We think of the people in our care.  SOUTH.

But to lead well, leaders must lead in all directions, not just with those we’re responsible 
for.  Good leaders also lead those who are over them - NORTH.  At least some of my time is 
spent in relationship, prayer and visioning to influence those over me — my boss & those in 
authority over me.  

But the most effective leaders also lead EAST & WEST - laterally - in peer group 
settings, with colleagues and friends.

So a leader must lead up, down and across.  But probably the most overlooked 
leadership challenge is the one in the middle.  YOU.

In 1 Samuel 30, David, the future king of Israel, is a young emerging leader.  He is just learning 
to lead his troops into battle.  He's green.  But God is pouring His favor on David, and most of 
the time the battles go his way.  But one terrible day that pattern changes.  After returning home 
from fighting another enemy, David and his men discover soldiers have attacked and destroyed 
their campsite, dragged away the women and children, and burned their belongings.  His 
soldiers are tired, angry and worried about their families.  They're upset at God.  A group of 
soldiers spread word that they've had it with David's leadership and decide to do away with him.



In this crisis David's leadership is severely tested.  Suddenly, he has to decide who needs 
leadership the most — his soldiers?  His officers?  The rebellious faction?

His answer?  None of the above.
In this critical moment he realizes a foundational truth: he has to lead himself before he can lead 
anyone else.  Unless he is at peace away internally he has nothing to offer his team. 

So I Samuel 30:6 tells us:  "David strengthened himself in the Lord.”  

Only then is he able to lead his team to rescue their families and what's left of their belongings.  
David understood the importance of self-leadership. 

Take a minute and ask yourself what percentage of your time and energy you invest in each of 
the directions - NORTH (people over you), SOUTH (people under you), EAST & WEST (peers) 
and MIDDLE (yourself).

NORTH ____ % SOUTH ____ % EAST/WEST _____ %  MIDDLE _____%

Dee Hock, founder of the VISA Credit Card Association and a great leader in his own right says:  
"We should invest 50% of our leadership amperage into the task of leading ourselves; and the 
remaining 50% should be divided into leading down, leading up, and leading laterally."  

So how’d you do?

Remember Jesus' pattern of intense ministry in the first chapters of the Gospel of Mark.  It was 
hard work quickly followed by time set aside for reflection, prayer and solitude.  That pattern is 
repeated throughout His ministry.  Jesus was practicing the art of self-leadership.  He would go 
to a quiet place and recalibrate, much like we’re all doing today.  Even Jesus needed to invest 
regularly in keeping His calling clear, avoiding mission drift, and keeping distraction and 
temptation at bay.

Nobody can do this work for you.  You have to do it for yourself.  Many leaders avoid it.  The 
best ones become experts at it.  

So over the course of our Soul Care time ‘together’ today, I want you to ask a few Self 
Leadership questions and we’ll meditate and pray through them one by one.  Ready?

— Is your calling sure?

Paul said:  ”I no longer consider my life as dear unto myself.  Only that I fulfill the mission and 
the calling given to me by God Himself.”  (Acts 20:24).

I have to keep my calling sure.  So on a regular basis I ask, “God, is your calling on my life still 
to be the pastor of Journey Church and to help spread the Kingdom around the world?”  

And when I receive reaffirmation of that, I say, "Then let's go!”  
Then forget all the other distractions and the temptations. 

POST YOUR CALLING SOMEWHERE - on your FRIDGE - on your SHELF - in your OFFICE.



* * *  SPEND SOME TIME REAFFIRMING YOUR CALLING WITH GOD RIGHT NOW.

— Is my passion hot?

As we have looked for leaders for Journey ministries over the past 12 years, we’ve looked for 
100-watt bulbs, not 25-watt ones.  That’s because I want them to light up everything and 
everyone around them with a passion for Jesus and for what they’re called to do.

Who’s responsibility is it to keep that passion fired up?  It’s YOURS.  That’s self-leadership.  

Look up:
Romans 12:11 Luke 24:32 Psalm 107:9
Hebrews 12:29 Matthew 5:6 Psalm 63:1; 143:6

* * *  SPEND SOME TIME ASKING GOD TO GIVE YOU A HEART THAT CONTINUALLY  
PANTS FOR HIM.

— Is my character submitted to Christ?

Leadership requires moral authority.  Followers have to see enough integrity in the leader's life 
that high levels of trust can be built.  When surveys are taken about what it is that inspires a 
follower to throw his or her hat in the ring with a particular leader over a long period of time, near 
the top of every list is integrity.

A leader doesn't have to be the sharpest pencil in the drawer or the one with the most 
charisma (thank goodness).  But folks will not follow a leader with character incongruities for 
very long.  Every time you compromise character you compromise leadership.

SELF-EXAMINATION TIME - give yourself a 1 (low) to 5 (high) score on these qualities 
that build great leaders. 
_____ Love _____ Gentleness _____ Patience

_____ Joy _____ Faith _____ Self-Control

_____ Peace _____ Goodness _____ Humility

With each of these above, there is an opposite that can destroy a leader (i.e. Bitterness … 
Depression … Worry … ).

* * * SPEND SOME TIME IN PRAYER THANKING GOD FOR WHAT HE’S DONE IN YOU. 
ARE THERE ONE OR TWO OF THESE WHERE YOU LACK?  ASK GOD TO 
FILL YOU WITH IT.



10:30 - 11:30     Making it Practical  

— Is my pride subdued?

This is an offshoot of the previous question, but pride is so real and so dangerous that it 
deserves its own paragraph.

I Peter 5:5 — "God opposes the proud and gives grace to the humble."  
As a leader, do I want opposition from God or do I want grace and favor?

If you're a sailor, you know it’s hard to sail upwind.  You also know how wonderful and relaxing it 
is to sail downwind.  Peter is saying, ‘Do you want to sail upwind or downwind?  If you're 
humble, the favor of God carries you.  If you're proud, you're sailing into the wind.’  

God opposes the proud.

Do you want to know the best way to find out if pride is affecting your leadership?  ASK.
Ask a colleague.  Ask the folks in your small group.  Ask your spouse.  ASK.

Here are some Scriptures to meditate on for a few minutes and bring confession, if 
needed:

James 4:10 Jeremiah 9:23 Philippians 2:3
Proverbs 11:2; 16:18, 19 Romans 12:3 I Corinthians 13:4

— Are my fears in check?

Over the past couple of years, as we have launched yet another campus - rolled out the 
‘Chalkboard’ 2020 vision - began the Kingdom Builders efforts - added team members - etc … I 
have not been above letting fear mess with me as a leader.  I’ve had to remind myself over and 
over again of I John 4:4 - “Greater is He that is in me than he that is in the world.”

I’ve had to ask:
Has God spoken to me?  
Has He made His direction clear?
Will He love me if I fail?
Am I still going to heaven if this thing doesn’t turn out right?

In each case, the answer has been ‘Yes.’  Our church could have missed some great miracles 
had fear won the day.

What are you afraid of that God has called you to?   
Where are you ‘bashful’ and overly ‘cautious?’

* * * TAKE SOME TIME AND GIVE THAT THING TO GOD NOW.



— Are my ears open to the Spirit's whisper?

More breakthrough thoughts and ideas have come from the promptings of the Holy 
Spirit than from a round table of idea makers.  Some of our greatest message series, 
strategy changes, and people selections haven’t been due to our human cleverness.

It’s been the Holy Spirit whispering in our ears.

As Journey Church members we cannot afford to be deaf to heaven.  All our processing 
and strategy making are good.  But ultimately we walk by faith, not by sight.  

There is a supernatural dimension to leadership & following Jesus and we must seek it 
regularly.

* * * SPEND SOME TIME NOW JUST LISTENING TO GOD’S VOICE.

— Is my pace sustainable?

I’ve always said to our staff that I want you ‘worn out’ when you go home every day and on the 
weekend.  ‘Worn out,’ not ‘burned out.’  There’s a difference.  When you’re ‘burned out,’ you 
don’t want to come back the next day.  When you’re ‘worn out,’ a good night’s rest can 
rejuvenate you to be excited for what comes tomorrow.

On this scale, how close are you to burning out in your calling and vocation?

I’M ALREADY THERE       I FEEL GOOD ABOUT WHERE I AM
1 - - - - 2 - - - - 3 - - - - 4 - - - - 5 - - - - 6 - - - - 7 - - - - 8 - - - - 9 - - - - - 10

We must commit ourselves to managing the tension of busy lives and develop an approach to 
leadership that will help us endure over the long haul.

(NOTE:  If you circled a ‘6’ or below, we need to talk . . . )

11:30 - 12:00 CLOSING CONSIDERATION / PRAYER TIME

— Is my heart for God increasing?

It's your job to make sure your heart for God is deepening.  Nobody else can do that for you.  
You have to develop the spiritual practices that keep you growing toward Christlikeness.

Luke 10:27 Deuteronomy 6:5 I John 4:19
Isaiah 43:19 Psalm 16:11 I John 3:1

* * * PULL UP A SONG ON YOUR PHONE AND LET’S WORSHIP.


